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1. Introduction 

 

The aim of this Forward Plan is to inform and identify the development of Dundee Museum of 

Transport (DMoT) from September 2016 to August 2019. The objectives will be reviewed annually, 

or before if necessary, by the Museum Manager in consultation with the Board to ensure the 

museum is focused on achieving its objectives during this period. 

 

DMoT have embarked on this process for three key reasons: 

 

1. Forward planning is central to the museum’s objective of being an Accredited Museum; it 

allows us to identify areas to develop in order to meet the Accreditation Standard. 

 

2. The production of a Forward Plan will emphasise the museum’s vision for the future and 

inspire confidence in our stake-holders. 

 

3. The Forward Plan will allow for a more professional approach; it will provide focus for the 

organisation and its people with measurable objectives that have been allocated sufficient 

time and resources. 

 

Overall, the on-going development of the Forward Plan will bring a more structured approach to all 

museum activities and projects. The plan has been developed by the Museum Manager with 

support from external museum consultant, CFJ Associates, in consultation with the DMoT board, 

volunteers and other stake-holders acknowledged in section 10.4. 

 

2. Background and Situational Review 

 

DMoT operates in the Tayside area and is situated within walking distance of Dundee City Centre. 

Dundee is going through a cultural renaissance; the £1 billion re-development of the City’s 

waterfront, the launch of V&A Dundee and various other re-developments to the City’s cultural and 

heritage organisations has led to Dundee emerging as a key cultural destination. As part of this 

regeneration process, the development of DMoT has been recognized as significant in enhancing 

heritage activities in the City. 

“We will sustain the existing heritage offer in the City and seek to augment it both through the 

creation of new venue-based initiatives such as the D’Arcy Thompson Zoology Museum, High Mill, 

the Transport Museum, and a university museum…” (Dundee Cultural Strategy 2015 – 2025 

Section 4.19) 

This is why it is important now, more than ever, to set out a Forward Plan for DMoT. To ensure 

that this plan is relevant and robust, guidance documents provided by Museums Galleries 

Scotland (MGS), Arts Council England (ACE) and the Association of Independent Museums (AIM) 

have been employed in the creation of this document. As well as national guidance, local 

frameworks and strategies that deal specifically with Scotland and/or Dundee have been 

considered, including “How good is our culture and sport?” (Education Scotland, 2012) and 

“Dundee Cultural Strategy 2015-2025” (Dundee Partnership, 2015).  
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DMoT is in a transient position. Having formed in 2010 as a registered charity with a few members 

and no dedicated location, it was opened as a publicly accessible museum in 2014 at Market 

Mews in Dundee. Market Mews is under lease. The lease will be renewed in June 2018.  

 

In November 2014 the museum successfully acquired the former Maryfield Tram Depot on Forfar 

Road, Dundee, with the intention of making this site the museum’s permanent premises. Grade ‘B’ 

listed, Maryfield Tram Depot has been listed on the ‘Buildings at Risk’ register since March 2010.  

 

Substantial external funding has been, and continues to be sought to re-develop Maryfield Tram 

Depot. In the meantime, the museum at Market Mews continues to be developed. In order to 

operate the museum as a separate trading arm for commercial activities, DMoT became a Scottish 

Charitable Incorporated Organisation (SCIO) in 2015.  

 

Since opening, the museum has organised small temporary exhibitions and in 2015 opened a third 

gallery. In August 2016 a Museum Manager was appointed to oversee the operational activities at 

Market Mews and guide the Museum through the Accreditation scheme. This post is funded for 

two years by the Matthew Trust. 

 

From April 2014 to June 2015 the museum recorded 13,250 visitors (an estimate figure that 

includes external museum events). During this period, visitor figures were being calculated based 

on physical tickets sold combined with an estimate of the attendees to the annual Dundee Motor 

Show (established in 2014). 

 

From May 2015 – December 2015, the museum recorded 4,256 paid visits. This does not include  
the thousands of visitors who attended external events that the museum either hosted or attended. 

From January 2016 the museum started recording all visits electronically. From this period 

onwards we will have exact visitor figures to the museum and will make estimates for external 

events where it is not possible to individually record each visitor. 

  

From 2010 the beginnings of a collection of objects and archive material was acquired in 

anticipation of the opening of a museum. The DMoT collection represents the transport heritage of 

Dundee and the surrounding area. As of October 2016, the database records the collection as 

containing 811 objects donated and 102 objects on loan. All objects are catalogued to entry 

number level. 

The collection contains a wide range of items, from large vehicles and models, to archives from 

well-known local businesses such as the Caledon Shipyard. The collections relate to industries 

and businesses that are no longer in operation and document a time in Dundee’s history that was 

critical to both its growth and decline, not least when maritime transport relating to the River Tay 

was central to the life of the city and its people. 

Local organization most relevant to DMoT are Leisure and Culture Dundee (L&CD), Dundee 

Heritage Trust (DHT) and H.M. Frigate Unicorn as these organizations hold transport related 

collections. After several years of informal support, formal mentoring from Leisure and Culture 

Dundee was established in 2016. 



Registered charity in Scotland (SC041529)                        
 

3. Review of Previous Plans 

 

This is the first Forward Plan introduced by DMoT. However, the board has achieved a number of 

key objectives since forming as a charity in 2010, including: 

 

 Establishing a home for the museum at Market Mews. 

 Starting a museum membership scheme. 

 Launching the annual Dundee Motor Show and bi-annual Model Steam Weekend events. 

 Securing the Maryfield Tram Depot site from Scottish Water. 

 Developing a web-site and social media pages (Facebook, Twitter). 

 Achieving and maintaining a three star VisitScotland rating and TripAdvisor Certificate of 

Excellence. 

 Recruiting skilled and committed board members and volunteers. 

 Securing funding for a Museum Manager, the museum’s first full-time member of staff.  

 

Since 2010 the museum has received support from a number of organisations as reported in 

appendix 10.4.  

 

4. Purpose Statement 

 

The Dundee Museum of Transport will preserve the transport heritage of Dundee and the 

surrounding area. We aim to enable our visitors to gain enjoyment, learning and inspiration from 

our collections, buildings and activities. 

 

5. Strategic Aims - Overview 

 

1. Organisational health and sustainability: Develop and progress key areas and 

documents relating to governance, management, forward planning, and finance. 

2. Collections: Plan for and undertake collections development, collections management, 

and collections care. 

3. Users: Develop high quality engagement with and services for all users and stakeholders, 

including volunteers, visitors, and partners. 
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6. Forward Plan Objectives 

 

The Forward Plan objectives have been split into three sections, reflecting the three key areas of 

the Accreditation scheme: 

 

6.1 Organisational health and sustainability  

6.2 Collections  

6.3 Users 

 

The objectives have been developed to link into the aims of The National Strategy for Scotland’s 

Museums and Galleries (Museums Galleries Scotland, 2012) to demonstrate the museum’s 

commitment to being part of the wider sector, with a shared vision for museums.  
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6.1 Organisational health and sustainability: Develop and progress key areas and documents 

relating to governance, management, forward planning, and finance. 

 

Objectives National Strategy Aim 

(a) Ensure that the organisation is financially robust and sustainable 

by identifying and targeting key sources of external funding and 

developing sustainable income strands to achieve strategic aims and 

objectives. 

4b 

(b) Review overall staffing structure of organisation and articulate the 

roles and responsibilities of the Board, the management of volunteers 

and paid members of staff. 

3b, 4a 

(c) Continue to develop partnership working by taking part in local 

forums and networks to share resources, raise awareness of the 

museum and develop the skills base of the Board and volunteers. 

2c, 3a, 5b 

(d) Plan for the continued operation of the Market Mews facility as a 

temporary site for the museum. 

2a, 2b, 4c 

(e) Project manage all aspects of the development of the Maryfield 

site from its current raw state to a fully operational facility that sits at 

the heart of the vision for the Dundee Museum of Transport. 

2b, 2c & 6a 

 

6.2 Collections: Plan for and undertake collections development, collections management, and 

collections care. 

 

Objectives National Strategy Aim 

(f) Work towards Accreditation by implementing Collections 

Management policies and procedures in line with SPECTRUM 

standards and in consultation with the Board, volunteers and Museum 

Mentor. 

1a, 3b, 5a 

(g) Complete a collections review to identify objects to be 

accessioned, returned, disposed of and objects currently on loan. 

1a, 4c 

(h) Develop and start a programme of accessioning objects into the 

museum’s permanent collection.  

1a 

(i) Purchase appropriate equipment for object marking, packing and 

storage and provide training to collections volunteers in object 

marking, handling, packing and storing.  

1a, 3a, 4c 

(j) Continue the development of the collection’s database in line with 

SPECTRUM standards. 

1a 

 

 

 

. 
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6.3 Users: Develop high quality engagement with and services for all users and stakeholders, 

including volunteers, visitors, and partners 

 

Objectives National Strategy Aim 

(k) Continue to operate and develop the museum at Market Mews 

by developing a consultation strategy to consider feedback from 

visitors, volunteers, Visit Scotland and other stakeholders to 

enhance all aspects of the visitor experience. 

2a, 2b, 6b 

(l) Improve visitor interactivity and physical interaction with exhibits 

by developing a range of interactive displays and activities, 

particularly for families and young people.  

1b, 2a 

(m) Develop the Front of House role through training, the creation of 

a Front of House handbook and implementing a formal induction 

procedure to all volunteers. 

3a, 4a 

(n) Continue to work closely with external organisations and partners 

to bring a range of transport-related events and exhibitions to the 

museum. 

5b, 6b 

(o) Implement a programme of in-house exhibitions and events and 

promote the programme through targeted marketing activities. 

1b, 2a, 2b, 4b 

(p) Continue to engage with local schools, colleges and universities 

by providing tours of the museum and identifying opportunities to 

work in partnership with them. 

2a, 2b, 2c 
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7. Financial Review and projection 

 

7.1 Financial review 

 

The Museum primarily raises funds through admissions, donations, sponsorships, shop and café 

sales and fundraising activities. 

 

The financial accounts for April 2015 – March 2016 are attached. 

 

7.2 Projection 
 
The financial projection for April 2016 – March 2017 is attached.
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8.1 Organisational health and sustainability 
 

OBJECTIVE 
 

Actions Who Deadlines Resources 

(a) Ensure that the organisation is 
financially robust and sustainable by 
identifying and targeting key sources of 
external funding and developing 
sustainable income strands to achieve 
strategic aims and objectives. 
 

(i) Create financial review and projection.  
(ii) Investigate ways of increasing donations & sponsorships. 
(iii) Develop retail stock. 
(iv) Create and implement action plan for increasing donations, 
sponsorship and membership. 

(i) Treasurer & Museum Manager 
(ii) Finance & Fundraising committee 
(iii) 1 volunteer & Museum Manager 
(iv) Finance & Fundraising 
Committee 

(i) Oct 2016 
(ii) Jan 2017 
(iii) March 2017 
(iv) March 2017 
 

£2000 Stock  
(i) 3 hours 
(ii) 10 hours 
(iii) 30 hours 
(iv) 25 hours 

(b) Review overall staffing structure of 
organisation and articulate the roles and 
responsibilities of the Board, the 
management of volunteers and paid 
members of staff. 

(i) Develop work-flow chart and Work-force Development Plan. 
(ii) Determine key responsibilities of members of board.  
(iii) Assign volunteer co-ordinators for all working sub-groups. 
(iv) Identify skills shortages amongst board, staff & volunteers. 
(v) Provide training opportunities for board, staff and volunteers. 

(i) Museum Manager & CFJ 
(ii) Chairman & CFJ 
(iii) Museum Manager 
(iv) CFJ 
(v) Mus. M & CFJ 

(i) Oct 2016 
(ii) Nov 2016 
(iii) Dec 2016 
(iv) Jan 2017 
(v) Feb 2017 – May 
2018 

£1000 Training 
(i) 10 hours 
(ii) 4 hours 
(iii) 5 hours 
(iv) 4 hours 
 (v) 5 days 

(c) Continue to develop partnership 
working by taking part in local forums 
and networks to share resources, raise 
awareness of the museum and develop 
the skills base of the Board and 
volunteers. 

(i) Continue to engage with or join local forums. 
(ii) Work with local partners to develop exhibitions, events, training and 
marketing, and identify other suitable partnership opportunities as 
appropriate. 
 

(i) Chairman & Museum Manager 
(ii) Museum Manager 
 
  

(i) Aug 2018 
(ii) Aug 2018 
 

£100 travel expenses 
(i) 20 days 
(ii) Approx 2.5 days per month. 

(d) Plan for the continued operation of 
the Market Mews facility as a temporary 
site for the museum. 
 

(i) Review and update Forward Plan annually. Utilise Consultation 
Strategy (see 8.3) to consult stakeholders with regard to the Forward 
Plan. 
(ii) Develop and implement programme of building maintenance.  
(iii) Create emergency manual. 
(iv) Ensure lease of building is secure. 
(v) Make repairs and improvements based on findings of building 
maintenance programme.  

(i) Museum Manager 
(ii) Board Member (Peter W)  
(iii) Board Member (Peter W) 
(iv) Chairman 
(v) Build Team 
 

(i) Aug 2017 / Aug 
2018 
(ii) Jan 2017 
(iii) On-going 
(iv) Mar 2018 

£7500 rent & repairs 
(i) 2-3 days per year 
(ii) 3 days 
(iii) 5 days 
(iv) 1-3 days each year 
(v) Depends on findings – build team 
commit average of 40 hours per week 
volunteering in museum. 

(e) Project manage all aspects of the 
development of the Maryfield site from 
its current raw state to a fully operational 
facility that sits at the heart of the vision 
for the Dundee Museum of Transport. 
 
 

(i) Continue to work closely with Glamis Consultancy. 
(ii) Develop a programme for building maintenance and repairs at 
Maryfield, including costs. 
(iii) Investigate and pursue funding opportunities for Maryfield in order 
to progress the project. 
 

(i) Chairman 
(ii) Chairman / External Consultant 
(iii) Finance Committee 
 

(i) On-going 
(ii) Jan 2017 
(iii) Dec 2017 
 

Cost depends on the repairs and 
maintenance required. Maryfield project 
will have its own development plan 
which will detail timetable and costs. 
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8.2 Collections 
 

OBJECTIVE 
 

Actions Who Deadlines Resources 

(f) Work towards Accreditation by 
implementing Collections Management 
policies and procedures in line with 
SPECTRUM standards and in 
consultation with the Board, volunteers 
and Museum Mentor. 

(i) Meet with collections volunteers and board to discuss content of 
policies & procedures. Ensure retrospective documentation is included 
in policy documents.  
(ii) Consult policies and procedures of other museums. 
(iii) Draft Collections Dev. Policy, Care & Conservation plan and policy, 
Documentation plan and policy, and circulate to collections team & 
Museum Mentor for consultation.  
(iv) Update drafts and submit to Board for approval. 
(v) Hold training session with collections volunteers to ensure they 
have read and understood policies and plans. 
 

(i) Museum Manager 
(ii) Museum Manager 
(ii) Museum Manager, CFJ & Mus. 
Mentor 
(iii) Museum Manager & Board 
(iv) Museum Manager 

(i) Nov 2016 
(ii) Nov 2016 
(iii) Dec 2016 
(iv) Jan 2017 
(v) Feb 2017 

£250 Training 
 
(i) 4 hours 
(ii) 2-3 days 
(iii) 21 days 
(iv) 5 days 
(v) 2 days 
 

(g) Complete a collections review to 
identify objects to be accessioned, 
returned, disposed of and objects 

currently on loan. 

(i) Site visit other museums undertaking collection review. 
(ii) Create an action plan for collections review. 
(iii) Undertake collections review. 

(i) Museum Manager & CFJ 
(ii) Museum Manager, CFJ & Mus. 
Mentor 
(iii) Collections Team & Museum 
Manager  

(i) Oct 2016 
(ii) Dec 2016 
(iii) May 2017 

£800 travel / consultation costs 
 
(i) 4 hours 
(ii) 4 hours 
(iii) 12 hours per week (Team of 3) 

h) Develop and start a programme of 
accessioning objects into the museum’s 
permanent collection. 
 

(i) Ensure all members of team understand accessioning procedures. 
(ii) Accession items identified during collections review. 
(iii) Review progress on monthly basis. 
 
 

(i) Museum Manager 
(ii) Collections Team 
(ii) Museum Manager & Collection 
team 
  

(i) Feb 2017 
(ii) June 2017 
(iii) August 2018 
 

£0 
 
(i) 4 hours 
(ii) 4 hours per week 
(iii) 2 hours per month 

(i) Purchase appropriate equipment for 
object marking, packing and storage and 
provide training to collections volunteers 
in object marking, handling, packing and 
storing.  
 

(i) Create checklist of items needed. 
(ii) Source funding and purchase collections kit (tissues, labels etc.) 
(iii) Identify external training opportunities for collections volunteers. 
(iv) Source funding and purchase equipment for pest management and 
environmental monitoring.  
(v) Implement IPM and environmental monitoring procedures. 
(vi) Train at least two committee members in IPM and environmental 
monitoring procedures  
(vii) Invite experts to discuss collections and archive management. 
(viii)  Host ‘in-house’ training on object handling and packing 

 
 
 

(i) Collections Team & Museum 
Manager 
(ii) Museum Manager 
(iii) Museum Manager & CFJ 
(iv) Museum Manager 
(v) Museum Manager 
(vi) Museum Manager 
(vii) CFJ 
(viii) CFJ 
 

(i) Dec 2016 
(ii) Jan 2017 
(iii) Ongoing 
(vi) Feb 2017 
(vii) March 2017 
(viii) May 2017 
(iv) July 2017 
(v) July 2017 

£3,000 equipment & travel 
 
(i) 4 hours 
(ii) 20 hours 
(iii) 1 hour per month 
(iv) 20 hours 
(v) 1 day 
(vi) 4 hours 
(vii) 2 days 
(viii) 5 days (prep & training) 

(j) Continue the development of the 
collection’s database in line with 
SPECTRUM standards. 
 

(i) Meet volunteers to discuss current structure of CMS. 
(ii) Develop step-by-step manual for existing CMS.  
(iii) Check CMS is compliant with SPECTRUM  
(iv) Consult with stakeholders inc. MGS, LACD.  
(v) Update / replace CMS in order to comply with SPECTRUM. 

(i) Museum Manager 
(ii) Collections Volunteer 
(iii) Museum Manager & CFJ 
(iv) Museum Manager & CFJ 
(v) Museum Manager 

(i) Oct 2016 
(ii) Nov 2016 
(iii) Dec 2016 
(iv) Dec 2016 
(v) May 2017 

£500 - £3,000 (cost varies depending on 
CMS needing replaced) 
 
(i) 4 hours 
(ii) 3 days 
(iii) 1 day 
(iv) 1.5 days 
(v) 15 days 
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 8.3 Users 
 

OBJECTIVE 
 

Actions Who Deadlines Resources 

(k) Continue to operate and develop the 
museum at Market Mews by developing 
a consultation strategy to consider 
feedback from visitors, volunteers, Visit 
Scotland and other stakeholders to 
enhance all aspects of the visitor 
experience. 

(i) Review existing stakeholder consultation from 2015-2016. 
(ii) Make improvements in key areas identified from 2015-2016 
feedback. 
(iii) Develop consultation strategy. 
(iv) Start consultation of users as identified in strategy. 
(v) Hold an annual volunteer reception to obtain feedback. 
(vi) Review stakeholder consultation and use it to inform future projects 

(i) Volunteer  
(ii) Museum Manager & Build Team 
(ii) Museum Manager & CFJ  
(iv) Museum Manager & Volunteer 
(v) Board member (Sheena) 
(vi) Museum Manager 
 

(i) Nov 2016 
(ii) March 2017 
(iii) April 2017 
(iv) June 2017 
(v) October 2017 / 
2018 
(vi) January 2018 

£250 for reception costs and printing 
 
(i) 12 hours 
(ii) 1.5 days per week (average) 
(iii) 10 hours 
(iv) 2.5 days per month (average) 
(v) 1.5 days per year (prep & reception) 
(vi) 1 day per month 

(l) Improve visitor interactivity and 
physical interaction with exhibits by 
developing a range of interactive 
displays and activities, particularly for 
families and young people.  
 

(i) Create new activity sheets for young people annually. 
(ii) Review existing interpretation - ensure all objects on display have 
interpretation.  
(iii) Make site visits to other museums for inspiration.  
(iv) Review existing stakeholder feedback relating to displays and 
interactives. 
(v) Utilise Consultation Strategy to help inform the development of 
displays and interactives. 
(vi) Develop a plan for installing new interactive displays in the 
museum. 
(vii) Secure funding for interactives.  
(viii) Create and install interactives. 

(i) Volunteer 
(ii) Museum Manager 
(iii) Museum Manager & Build Team 
(iv) Museum Manager & Build Team 
(v) Museum Manager & Build Team 
(vi) Build Team 
(vii) Museum Manager 
(viii) Build Team 
 

(i) Annually (by Jan) 
(ii) Feb 2017 
(iii) March 2017 
(iv) March 2017 
(v) April 2017 
(vi) May 2017 
(vii) August 2017 
(viii) March 2018 
 

£7,000 printing and equipment costs 
 
(i) 2.5 days 
(ii) 0.5 days per week 
(iii) 0.5 day per month (average) 
(iv) 1 day 
(v) 1 day 
(vi) 1.5 days 
(vii) 4 days per month between June & 
August 2017 (average) 
(viii) 18 days per month between Nov 
2017 and March 2018 (average)  

(m) Develop the Front of House role 
through training, the creation of a Front 
of House handbook and implementing a 
formal induction procedure to all 
volunteers. 

(i) Draft FOH handbook & induction procedures – gain feedback. 
(ii) Update handbook, induction procedure, rota and implement. 
(iii) Investigate opportunity for FOH job swap / local training. 
(iv) Recruit new FOH volunteers  
(v) Offer training to FOH volunteers. 

(i) Museum Manager / FOH vol. 
(ii) Museum Manager & Board 
member (Sheena) 
(iii) Museum Manager 
(iv) Board member (Sheena) 
(v) Museum Manager 

(i) Sept 2016 
(ii) Nov 2016 
(iii) Nov 2016 
(iv) March 2017 
(v) December 2017 

£750 printing and training costs 
(i) 2.5 days 
(ii) 3 days 
(iii) 3 days 
(iv) 2.5 days per month 
(v) 1.5 days per month 

(n) Continue to work closely with 
external organisations and partners to 
bring a range of transport-related events 
and exhibitions to the museum. 

(i) Create vehicle register so members can bring vehicles to external 
events whilst also representing & promoting the museum. 
(ii) Plan activities to tie in with local and national events i.e. National 
Drive-It Day, Festival of Museums. 
(iii) Create an events and exhibitions check-list to ensure the smooth 
running of activities in the museum. 
(iv) Keep vehicle register up-to-date 

(i) Board member (Stuart A.) 
(ii) Events Committee 
(iii) Chairman / Museum Manager 
(iv) Board member (Stuart A.) 
 

(i) Jan 2017 
(ii) Annually (by Nov) 
(iii) Dec 2016 
(iv) On-going 

£1500 joint advertising and activities 
costs 
(i) 1 day 
(ii) 1.5 day per month 
(iii) 4 hours 
(iv) 0.5 days per month 

(o) Implement a programme of in-house 
exhibitions and events and promote the 
programme through targeted marketing 
activities. 

(i) Develop an annual summer events programme  
(ii) Promote the programme.  
(iii) Evaluate through visitor & volunteer consultation – feed into next 
year’s programme and repeat.  

(i) Board & Museum Manager 
(ii) Board member (Matthew J) 
(iii) Museum Manager 

(i) March 2017 / 
2018 
(ii) May 2017 / 2018 
(iii) Dec 2017  

£1,500 marketing and activities costs 
 
Board member (Matthew J) = 12 hours 
Staff = 120 hours 
 

p) Continue to engage with local 
schools, colleges and universities by 
providing tours of the museum and 
identifying opportunities to work in 
partnership with them. 
 

(i) Create formal procedure for booking group visits to museum. 
(ii) Develop links with local schools, colleges and Universities through 
local networks. 
(iii) Develop the activities made available to groups visiting the 
museum based on consultation exercise. 

(i) Museum Manager 
(ii) Museum Manager 
(iii) Volunteer 

(i) Nov 2016 
(ii) June 2018 
(iii) June 2018 

£500 cost of materials  
(i) 1.5 days 
(ii) 2 hours per week 
(iii) 2 days per month 
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9. On-going Review 
 

OBJECTIVE PROGRESS MADE 2016 Action for 2017 PROGRESS MADE 2017 

(a) Ensure that the organisation is financially robust 
and sustainable by identifying and targeting key 
sources of external funding and developing 
sustainable income strands to achieve strategic aims 
and objectives. 

   

(b) Review overall staffing structure of organisation 
and articulate the roles and responsibilities of the 
Board, the management of volunteers and paid 
members of staff. 

   

(c) Continue to develop partnership working by taking 
part in local forums and networks to share resources, 
raise awareness of the museum and develop the 
skills base of the Board and volunteers. 

   

(d) Plan for the continued operation of the Market 
Mews facility as a temporary site for the museum.  

   

(e) Project manage all aspects of the development of 
the Maryfield site from its current raw state to a fully 
operational facility that sits at the heart of the vision 
for the Dundee Museum of Transport. 

   

(f) Work towards Accreditation by implementing 
Collections Management policies and procedures in 
line with SPECTRUM standards and in consultation 
with the Board, volunteers and Museum Mentor. 

   

(g) Complete a collections review to identify objects 
to be accessioned, returned, disposed of and objects 
currently on loan. 

   

(h) Develop and start a programme of accessioning 
objects into the museum’s permanent collection.  

   

(i) Purchase appropriate equipment for object 
marking, packing and storage and provide training to 
collections volunteers in collections handling and 
packing.  

   

(i) Purchase appropriate equipment for object 
marking, packing and storage and provide training to 
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collections volunteers in collections handling and 
packing.  

(k) Continue to operate and develop the museum at 
Market Mews by developing a consultation strategy 
to consider feedback from visitors, volunteers, Visit 
Scotland and other stakeholders to enhance all 
aspects of the visitor experience. 

   

(l) Improve visitor interactivity and physical interaction 
with exhibits by developing a range of interactive 
displays and activities, particularly for families and 
young people.  
 

   

(m) Develop the Front of House role through training, 
the creation of a Front of House handbook and 
implementing a formal induction procedure to all 
volunteers. 
 

   

(n) Continue to work closely with external 
organisations and partners to bring a range of 
transport-related events and exhibitions to the 
museum. 

   

(o) Implement a programme of in-house exhibitions 
and events and promote the programme through 
targeted marketing activities 

   

p) Continue to engage with local schools, colleges 
and universities by providing tours of the museum 
and identifying opportunities to work in partnership 
with them. 
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10. Appendices  
 
10.1 SWOT analysis 
 

STRENGTHS WEAKNESSES 
 Support from local community 

 Skills and commitment of volunteers 

 Developing collection 

 Good progress in short timescale with little outside funding 

 Maryfield redevelopment project 

 Growing membership 

 Good connections with museum and heritage organisations and networks 

 Good contacts with funding institutions 

 Website 

 Funding obtained for salaried staff member 

 Self-sufficiency with all museum resources, including financial (no liabilities) 

 Support from other local heritage organisations 

 Ability to make quick decisions 

 All year round opening, including for targeted events over the off-season 

 Limited core collection under DMoT ownership 

 Maryfield redevelopment project 

 Board has a narrow skill base 

 Lack of active volunteers and volunteer team leaders 

 Limited effective and efficient internal task communication and 
coordination 

 Limited effective board delegation 

 Tenancy of Market Mews 

 Marketing - (lack of visibility and awareness of the museum, even 
within the local community) 

 Lack of evaluation of views of users and non-users  

 Too much dependant on too few people 
 

OPPORTUNITIES THREATS 

 Maryfield redevelopment project 

 Development of organisation through development of the board and its skills 

 Improvement of visitor experience through development of the roles, 
responsibilities, knowledge and skills of the front of house team 

 Improvement of interpretation and displays at Market Mews. 

 Development of learning and engagement opportunities for target audiences 

 Provision of formal training in museum related topics for volunteers 

 Tapping in to resurgence of Dundee waterfront linked to V&A Dundee 

 Considering shared tickets with other local heritage providers 

 DMoT is only publicly open transport heritage organisation in Dundee. 

 Increased number of visitors and types of visitors for general visits 

 Improvement of connections with related organisations e.g. Glasgow Museum of 
Transport 

 Evaluation of views of users and non-users 

 Maryfield redevelopment project - especially if key funding is not 
realised 

 Tenancy of Market Mews 

 Lack of local authority funding opportunities 

 Current architectural/building state of Maryfield 

 Cash-flow 

 Seasonal opening  

 Too much dependant on too few people 
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10.2 Organisational Structure 
 

 
 
 
 



Registered charity in Scotland (SC041529)                        
 

10.3    Markets & Audiences  
 
The Museum attracts specialist transport enthusiasts, families, tourists groups / day-trippers and school groups (especially Primary 
Schools). The following events, activities and facilities have been put in place to attract these specific groups: 
 
Specialist transport enthusiast:  Annual Dundee Motor Show, Bi-annual Model Steam Weekend, Volunteering Opportunities. 
 
Families: Free parking, activity sheets, family ticket, café, baby-changing facilities, interactive displays (model railway, fire-engine). 
 
Tourist groups / day-trippers: Free parking, 25% discount for groups of 10+ persons, souvenirs, DMoT is a VisitScotland iKnow centre. 
 
School groups: Free parking, group tours of museum, activity sheets for ages 7-9, schools’ discount. 
 
In addition, the Museum also has a membership scheme.  

Membership: The Museum has around 200 members who pay an annual subscription fee of £20 (single adult) / £30 (family). Members play 
an important part in the governance of the museum. At the AGM they cast their vote in the election of committee members or on other 
constitutional matters. 

Members benefit from: 

 Free admission to the museum during opening hours, for each member and up to 3 children accompanying a family member. 
 3 - 4 newsletters per year. 
 Member gatherings each autumn and spring. 
 Priority booking and reduced or free admission to special events at the museum. 
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Audiences are consulted on a regular basis in order to develop the museum and its activities. Any suggestions for improvements that arise 
from consultation with our audiences are dealt with as soon as possible by the Museum Manager and are fed into the Museum’s Forward 
Plan (see section 8.3k). For the purposes of further planning, consultation, and evaluation, audiences have been identified as follows: 
 
 
 
 

 

 

 

 
 
  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Access and audience development 

Volunteers – Heritage engagement 

Members 

Community groups 

Young people 

Families 

Older people 

Partner organisations 

Formal learning 

Early years 

Primary schools 

Secondary schools 

Further education 

Higher education 

CPD for educators 

Public programmes 

Children and families 

Young people 

General adult visitors 

Specialist adult visitors 
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Facebook: The Dundee Museum of Transport Facebook page has 4,519 ‘likes’ (as of September 2016) and 83 reviews with an average 4.6 
out of 5 stars.  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

DMOT FACEBOOK REVIEWS

5 star 4 star 3 star 2 star 1 star

 

“A lovely wee museum, with some great 
exhibits. Nice open access so you can get 
a proper look at the vehicles. Family 
friendly and their Beano/Dandy character 
competition really got the kids involved”. 

  ~ Sandy Ritchie, 19.09.2016  

 

 

“Lovely visit today. There was a lot 
more there than I expected. Was 
made to feel welcome and 8 year old 
daughter enjoyed it also.” 

 ~ Karli Walton, 05.08.2016 
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TripAdvisor: The Museum’s TripAdvisor account has been live since April 2014. Only one review rates the museum as ‘terrible’ and this was 
due to the museum being closed when the web-site stated the museum was open. Since this review, the web-site has been updated to 
ensure that this does not happen again. TripAdvisor comments are checked on a weekly basis. 
 
As of October 2016, 64 reviews were rated as ‘Excellent’, 33 as ‘Very Good’ and 5 as ‘Average’. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

DMOT TRIPADVISOR REVIEWS

Excellent Very Good Average Poor Terrible
 

“We spent a lovely time here. 
When we arrived the kids were 
given a quiz to take with them 
which they loved. We are delighted 
they have found new premises as 
the lack of space was the only 
downfall.” ~ Jill S, 03.02.2016 
 

 

“Went here after reading some of the reviews 
on TripAdvisor. Was not disappointed! Lots 
of great displays and loads of information. It's 
not huge, but there is lots crammed in. Like 
most reviews, cannot speak highly enough of 
the volunteers. Very friendly and helpful and 
took an interest in the kids too. Would highly 
recommend and we will return.” ~ Dean M, 
30.08.2016  
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School Groups’ Feedback: From September 2016, school groups have been asked to submit feedback about their visit in order to inform 
the DMoT Forward Plan. Before they leave, pupils are asked to write a comment on a sticky note that is then put up onto the front desk or 
the windows of the bus that day. These comments are then collected and kept with other forms of feedback from schools (cards, letters 
etc.). The comments are collated into a spreadsheet and analysed to enhance future school visits.  
 
“Thank you for letting us in to see what amazing things you have in there. You did a great job of telling us some fantastic facts. My favourite 
thing was sitting in the double decker bus which was really comfy.” ~ Jack, Kirckmichael Primary School (September 2016) 
 
“I liked the fire engine because of the noise and the front looked cool!” ~ Unknown, Craigiebarn Owls (October 2016) 
 
 
Visitors’ Book: A visitors’ book is situated near to the till at the front desk. The book receives around 3 comments each week. The visitors’ 
book is consulted on a weekly basis by Front of House volunteers and the Museum Manager. The comments are collated at the end of the 
year. 
 

 

                         
 
                                                                
 
 
 
 

 

“Superb and 
developing collection 
and inspiring plans for 
the future – we wish 

you all the best in your 
endeavours!” 

 
~ M. & H Williams, 26.07.2016 

            
 

 

“Our two boys loved 
and enjoyed this lovely 
museum. The people 
that run it are so very 

friendly.” 
 

 ~ Rob, Laura, Ross and Craig, 
19.08.2016 
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10.4 Stakeholders 
 
Dundee Museum of Transport has received significant support from a number of organisations and individuals since 2010. Individuals 
comprising the Museum Board, members, volunteers, staff and the local community all have a stake in DMoT; it is the responsibility of the 
Board to meet the expectations of stakeholders in order to progress as an organisation. In addition, the following list details the names of 
our major stakeholders at the time of publication of this Forward Plan. It is not an exhaustive list. 
 
Dundee City Council (DCC) 

The Council has been very supportive of the DMoT’s aims and objectives. Those directly involved have included the Lord Provost, 
Councillors, and Council Officers. These groups and individuals have taken part in formal meetings with DMoT to discuss topics ranging 
from funding opportunities, to planning processes, and marketing opportunities. DCC has provided direct financial support in order that 
DMoT undertake stand-alone projects and longer term projects, such as the purchase of the former Maryfield Tram Depot.  

Leisure & Culture Dundee (L&CD) 

L&CD have provided advice mainly relating to managing a museum collection, attracting funding, achieving museum accreditation, 
reviewing governance, and managing volunteers. L&CD support of DMoT is embedded in L&CD’s performance indicators and is 
therefore formalised. 

Local community groups / businesses & funders 
 

 Maryfield Community Forum 

 The Matthew Trust 

 Dundee Partnership Community Regeneration Forum 

 Royal Bank of Scotland Community Force 

 Historic Environment Scotland (HES) 

 Dundee Historic Environment Trust (DHET) 

 National Express Dundee 

 P.S Ridgway 
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Local, regional and national transport heritage providers and visitor attractions including:

Angus Council 
Angus Transport Group 
Caledonian Railway Brechin 
Bridgeton Bus Garage Museum 
Dundee Heritage Trust 
Dundee Contemporary Arts 
Dundee Science Centre 

Glasgow Vintage Vehicle Trust 
Grampian Transport Museum 
National Museum of Scotland 
McManus galleries  
Summerlee Industrial Museum 
Scottish Vintage Bus Museum, 
Lathalmond 

Scottish International Tramway 
association  
Tayside Classic Car association 
Tayside Museums Forum 
V&A Dundee 
Verdant works 
749 Club

Local formal education providers 

Dundee and Angus College 
The University of Dundee 
The University of Abertay 
Dundee City Council Education Department 
 

Museums Galleries Scotland 

MGS is the national development body for Scottish Museums. DMoT is a member of MGS and has received guidance and advice 
from officers at MGS in relation to several issues, including how to work towards Accreditation, and managing volunteers. 

VisitScotland 
 
DMoT has been a member of the VisitScotland Quality Assurance Scheme since 2014 where it achieved a three-star rating. This three-star 
rating was maintained in August 2016. The feedback and advice provided in the Quality and Business Advice Report is fed into the action 
points of the Forward Plan objective 8.3k.  
 


